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BEFORE YOU BEGIN
How to Use This Guide
This is a field manual. Not a textbook. Not a curriculum. A guide for leaders who want to take their existing fellowship group one step further — from gathering together to going together.
You do not need to implement everything at once. You do not need to be an expert before you start. You need one thing: a willingness to take the next step with your group and trust that God will meet you there.
The path ahead has nine stages. Each stage has a purpose, a biblical foundation, practical tools, and an XCHANGE facilitation format. Work through them in sequence. Let each stage inform the next.
How do I take my existing group and implement this beginning next week?
That’s the question this guide answers. Start at Stage 0. Read one section at a time. Apply before you advance.
The Shared Purpose Opening
Before your group begins the discipleship path, open your first gathering with the Shared Purpose question. This is the standard onboarding process for new groups, new leader cohorts, and annual kickoffs:
	XCHANGE OPENING QUESTION
Why is it important that WE chose to be here today?
XCHANGE CLOSING QUESTION
What is one thing you hope God does in this group — in you and through you — in the coming season?



Let people respond. Let the room breathe. Then share what this path is about — and invite them to take the first step.

IMPLEMENTATION ROADMAP
Your First 90 Days
This roadmap gives you a realistic sequence for implementing the PDX Discipleship Path with your existing group. Adjust the pace as needed — but do not skip stages.
	Timeframe
	Focus & Actions

	Week 1–2
	Stage 0: Kingdom Readiness. Conduct Shared Purpose opening. Administer KR assessments individually. Review results with each person. Identify growth opportunities. Assign accountability partners.

	Week 3–4
	Stage 1: Gather. Redesign your regular gathering using the XCHANGE Experiential Bookend format. Ground the group in identity — who they are and whose they are. Begin incorporating mission vision into fellowship.

	Month 2 (Weeks 5–8)
	Stage 2: Go. Assign your first group mission. Keep it simple: one tangible act of presence and service in Portland. Use the Stage 2 mission assignment framework. Brief the group before. Debrief using XCHANGE after.

	Month 3 (Weeks 9–12)
	Stage 3 & 4: XCHANGE + Grow. Formalize the debrief process. Use the full Purpose/Past/Present/Possibility question bank. Introduce the 5I personal growth planning framework. Identify disciples beginning to invest in others (Stage 5 candidates).

	Month 4+
	Stages 5–8: Disciple-Make → Lead → Develop Leaders → Multiply. These stages emerge organically from the first three months. Identify, nominate, and develop emerging leaders. Launch accountability triads. Begin preparing for group multiplication.



STAGE 0  ·  Circle Tag: KR-Abiding · KR-Gospel · KR-Obedience · KR-Character · KR-Love · KR-Perseverance
Kingdom Readiness™
“And He appointed twelve so that they would be with Him and that He could send them out to preach.”  — Mark 3:14
Kingdom Readiness is Stage 0 because Jesus always established relationship and identity before deployment. Before the disciples were sent, they were formed. Before they went, they were grounded.
Kingdom Readiness is not a prerequisite course that disciples must pass before joining the movement. It is the ongoing foundation of everything that follows — assessed at the beginning and revisited every 90 days, because disciples never stop needing it.
The Six Kingdom Readiness Domains
KR-1: Abiding
The foundation of all fruitfulness. A disciple who abides in Christ through prayer, Scripture, and dependence produces fruit naturally. A disciple who is active but not abiding will eventually run dry.
—  Prayer: Does this person pray? Not just at gatherings but in daily life?
—  Scripture: Are they engaging God’s Word regularly, not just studying it?
—  Dependence on God: Do they trust God with things beyond their control?
—  Identity in Christ: Do they know who they are and whose they are?
“Abide in Me, and I in you. As the branch cannot bear fruit by itself, unless it abides in the vine, neither can you, unless you abide in Me.”  — John 15:4
KR-2: Gospel Foundation
A disciple who has not deeply received the gospel will either burn out trying to earn their place or drift away when things become difficult. The gospel is not the entry point — it is the daily oxygen.
—  Grace: Do they live from grace or from performance?
—  Repentance: Do they repent readily, or do they hide and minimize?
—  Faith: Do they actually trust God in the places where they cannot see?
—  Kingdom Understanding: Do they understand what the Kingdom of God is and that it is here?
KR-3: Obedience
Jesus measured growth by obedience, not information. This domain evaluates whether the disciple is doing what they are hearing — in the specific, concrete areas of daily life.
—  Forgiveness: Are they forgiving those who have wronged them?
—  Integrity: Do they live consistently when no one is watching?
—  Stewardship: Are they managing their time, money, and gifts for God’s purposes?
—  Holiness: Are they actively turning from sin and toward God?
KR-4: Character
Character is the soil in which leadership grows. Without it, even talented and gifted people cause harm. This domain evaluates the inner life that makes everything else sustainable.
—  Humility: Do they receive correction? Do they put others first?
—  Teachability: Are they still learning, or do they think they know enough?
—  Servanthood: Do they serve without recognition?
—  Faithfulness: Are they reliable in small things?
KR-5: Love
Love is the method of the mission, not just the message. A disciple who can articulate the gospel but does not love people will not advance the Kingdom. Love must be evaluated across four dimensions:
—  Love for God: Is their relationship with God growing in warmth and intimacy?
—  Love for Believers: Do they genuinely care for their brothers and sisters in the faith?
—  Love for Neighbors: Do they have relationships with people outside the faith?
—  Love for Vulnerable Populations: Are they moved by the marginalized, the suffering, the forgotten?
KR-6: Perseverance
Jesus told His disciples they would face tribulation. He did not promise a smooth path — He promised a worthy one. Disciples who have never been prepared for difficulty will quit when things get hard.
—  Suffering: Can they hold their suffering without losing their faith?
—  Trials: Do they grow through difficulty or collapse under it?
—  Conflict: Do they handle relational conflict with grace and truth?
—  Waiting: Can they trust God in seasons where nothing seems to be happening?
—  Endurance: Do they finish what they start?
Stage 0 Launch Checklist
Before your group begins:
□  Complete the Kingdom Readiness assessment with each person individually
□  Conduct the Shared Purpose opening session with the full group
□  Identify each person’s top 1–2 growth opportunities across the six domains
□  Assign accountability partners (pairs or triads) based on complementary growth areas
□  Build a simple personal growth plan for each person using the 5I framework
□  Schedule your first mission opportunity (Stage 2) within 30 days
□  Schedule your first full XCHANGE debrief following the mission (Stage 3)
□  Set a 90-day KR reassessment date for each person

	XCHANGE OPENING QUESTION
What is one area of your life where you sense God inviting you to grow in the next 90 days?
XCHANGE CLOSING QUESTION
What would it look like if you said yes to that invitation fully — and what would it cost you?



STAGE 1  ·  Circle Tag: DP-Gather
Gather
“And let us consider how to stir up one another to love and good works, not neglecting to meet together, as is the habit of some, but encouraging one another.”  — Hebrews 10:24–25
Gather is not the destination. It is the beginning. Fellowship rooted in who Christ is and what His Kingdom is about prepares disciples for everything that comes after.
The common failure of gathering-only groups is not that they gather too much — it is that they gather without purpose. Fellowship becomes comfortable. Comfort becomes inertia. Inertia becomes the reason no one goes anywhere.
The Gather stage redesigns your regular group meeting so that every gathering sends — and every sending returns to gather for reflection and renewal.
The XCHANGE Gathering Format
Every group gathering follows the Experiential Bookend format. This is not a program to bolt on — it is a facilitation approach that replaces lecture-based teaching with participatory formation:
—  Open Question — A purposeful question that surfaces experience or conviction (Purpose or Past category)
—  Conversation — Table or small group discussion (5–8 minutes)
—  Voices — 2–3 people share key insights from their conversation
—  Insight Block — Scripture teaching rooted in the theme (10–15 minutes)
—  Active Learning — Discussion, a question to wrestle with, or a brief practice
—  Closing Question — A deeper question that moves toward commitment (Present or Possibility category)
—  Voices — Final insights shared with the group
—  Commitment — Each person states one specific next step before the gathering closes
Questions are more powerful than content. Conversations are the curriculum. The leader’s job is not to deliver information but to create the conditions in which the Holy Spirit can speak.
Identity Before Activity
Every gathering should reinforce two foundational realities before moving to mission or teaching:
Who you are: A disciple. An ambassador. A citizen of the Kingdom of God.
Whose you are: The Father’s. Fully. Permanently. Unconditionally.
A group that is not grounded in identity will either burn out in activity or retreat into passivity. Return to this foundation often — especially before sending your group out on mission.
Stage 1 Checklist
For every gathering:
□  Open with prayer and a moment of intentional centering
□  Use the XCHANGE Experiential Bookend format
□  Include at least one Question from the Purpose or Past category
□  Include Scripture that connects gathering to mission
□  End with a concrete commitment from each person
□  Build in 5 minutes of mission vision — what God is doing in Portland and where we fit

	XCHANGE OPENING QUESTION
When did you last experience something in your life that made you feel most alive in your faith?
XCHANGE CLOSING QUESTION
What is one step of obedience God is inviting you to take before we gather again?



STAGE 2  ·  Circle Tag: DP-Go
Go
“He sent them out two by two and gave them authority over unclean spirits. He charged them to take nothing for their journey except a staff — no bread, no bag, no money in their belts.”  — Mark 6:7–8
This is the step most fellowship groups have never taken. Not because they don’t care about Portland — but because nobody has given them a framework, a mission assignment, and a reason to go now rather than later.
Jesus sent His disciples before they were ready by any human standard. He sent them in pairs. He gave them clear objectives. He expected them to engage with real people. And He debriefed them when they returned.
That is exactly what Stage 2 does.
Mission Assignment Framework
Every Go experience has four elements:
1. A Specific People or Place: Your group is not sent to "the community in general." They are sent to a specific neighborhood, organization, or population. Choose one. Be concrete.
2. A Clear Objective: What are you doing when you get there? Serving, listening, building relationship, sharing? Name it clearly before you go.
3. Community, Not Isolation: Jesus sent them two by two. Nobody goes alone. Pairs or small teams of 2–4 people.
4. A Return Date: Before they go, they know when they are coming back to debrief. The XCHANGE is already scheduled.
Suggested Mission Assignments for Portland Groups
—  Visit a care facility and spend time with residents — listening, praying, serving
—  Partner with a local food bank, shelter, or service organization for a single service day
—  Serve a local church’s community outreach initiative alongside their team
—  Walk a specific neighborhood in prayer, then identify one concrete act of service to return with
—  Write personal letters of encouragement to teachers, first responders, or city officials
—  Mentor a young person through an existing youth program
—  Provide practical help (meals, home repair, childcare) to a struggling family in the group’s network
—  Build a relationship with a business owner or community leader — with no agenda except genuine interest
The key is not merely doing good works. It is advancing Christ’s Kingdom among real people — with relational proximity, genuine love, and the willingness to return.
Before You Send: The Pre-Mission Brief
Before your group goes on a mission assignment, gather them and work through these four questions:
—  What are we doing and why? (Purpose)
—  What has God already done in this place or with these people? (Past)
—  What is our specific assignment today? (Present)
—  What might God want to do through us? (Possibility)
Pray together. Send them in faith. Expect God to show up.
Stage 2 Checklist
For every Go experience:
□  Choose a specific people group, neighborhood, or organization
□  Define a clear, concrete mission objective
□  Send in pairs or teams of 2–4 (never alone)
□  Brief the group before using the four Pre-Mission questions
□  Ensure every person knows the XCHANGE debrief is already scheduled
□  Pray over the group before they leave
□  Follow up during the experience if possible
□  Record names and relationships formed for follow-up

	XCHANGE OPENING QUESTION
Think of a time when you stepped out in faith and God surprised you. What happened?
XCHANGE CLOSING QUESTION
What is one thing you are afraid of about this mission — and what would it look like to go anyway?



STAGE 3  ·  Circle Tag: DP-XCHANGE
XCHANGE
“When the seventy-two returned with joy, saying, “Lord, even the demons are subject to us in Your name!” He said to them... “Rejoice that your names are written in heaven.””  — Luke 10:17–20
When the disciples returned from their first mission, they did not simply file a report and move on. Jesus debriefed them. He entered their experience. He redirected their focus from what they had done to who God is.
This is the XCHANGE stage. And it is where some of the deepest discipleship in the entire path happens.
Growth does not come from activity alone. It comes from reflection on activity. The debrief turns a mission experience into a formation experience.
The Full XCHANGE Debrief Format
Use this format after every mission experience. It takes 60–90 minutes and should not be rushed.
—  Purpose Question: Why did we go? Why does this matter to God?
—  Conversation: Small group or full group discussion (8 minutes)
—  Voices: 2–3 people share (5 minutes)
—  Past Question: What has God already done here? What did we see or experience that surprised us?
—  Conversation: What did God do? (8 minutes)
—  Voices: Specific stories from the mission (10 minutes)
—  Present Question: What is God saying to us right now, personally and as a group?
—  Insight Block: Scripture that speaks to what the group experienced (10 minutes)
—  Possibility Question: What might God want to do next? What would it look like to go back?
—  Conversation: Next steps (8 minutes)
—  Commitment: Each person states one specific response before the debrief closes
The Four Question Categories for XCHANGE
Every XCHANGE session draws from four question banks. Build your own question list before each debrief using these categories:
Purpose: Why did we go? Why does this matter to God? What is He doing in Portland?
Past: What has God already done? What did we see? What surprised us? Where did we feel His presence?
Present: What is God saying right now? What is being stirred in us? What are we learning about Him and about ourselves?
Possibility: What could God do next? What would it look like if we went back? What step is He inviting us to take?
Stage 3 Checklist
For every XCHANGE debrief:
□  Schedule the debrief before the mission goes out
□  Allow 60–90 minutes — do not rush this
□  Prepare at least two questions from each category (Purpose, Past, Present, Possibility)
□  Create space for silence and genuine reflection — not just performance
□  Record key insights, stories, and commitments
□  Identify any Life Formation needs surfaced (see Life Formation Modules)
□  Note any disciples showing signs of Disciple-Maker readiness (Stage 5)

	XCHANGE OPENING QUESTION
What is one moment from this mission that you will not forget — and what does it tell you about God?
XCHANGE CLOSING QUESTION
What is God stirring in you right now as a result of what you experienced? What is your next step?



STAGE 4  ·  Circle Tag: DP-Grow
Grow
“Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing you may discern what is the will of God, what is good and acceptable and perfect.”  — Romans 12:2
Growth is what happens when the mission experience meets the Word of God and the Holy Spirit does His work. The Grow stage is not a separate event from the mission and the debrief — it is the ongoing application of what God is doing through them.
Jesus did not simply send and debrief. He continued to teach, to correct, to redirect, and to deepen His disciples’ understanding throughout the entire journey. Growth is a continuous process that spirals upward through each cycle of Gather → Go → XCHANGE → Grow.
The 5I Personal Growth Planning Tool
The 5I framework is the official personal growth planning tool for every disciple in the OneStep PDX movement. Every person uses it. Every leader uses it. Every ministry initiative uses it.
It moves from Initiate → Identity → Imagine → Innovate → Implement.
—  Initiate: What possibility is God placing before me? What is He stirring in me?
—  Identity: What strengths has God already developed in me for this? Who has He made me to be?
—  Imagine: What would success look like in 90 days? What fruit would I see?
—  Innovate: What specific projects, actions, or relationships would move me there?
—  Implement: What is my very next step — this week?
Example: A disciple says, “I want to become more intentional in serving widows in our neighborhood.” The 5I process surfaces the specific calling, the existing strengths, the vision for fruit, the concrete actions, and the immediate next step. It transforms a vague desire into a discipleship mission.
Applying Biblical Truth to Mission Experience
After every mission and XCHANGE, help each disciple connect what they experienced to specific Scripture. Ask:
—  What passage of Scripture speaks to what you encountered?
—  What did Jesus do in a similar situation?
—  What does God’s Word say about the people you served?
—  What biblical promise is yours to stand on in this season?
Stage 4 Checklist
For ongoing growth:
□  Review each person’s 5I growth plan monthly
□  Connect mission experiences to specific Scripture in every debrief
□  Use the Spiritual Growth Assessment monthly as a conversation starter
□  Administer the Obedience Assessment quarterly to track movement
□  Identify any Life Formation needs that have surfaced (see Appendix)
□  Celebrate growth — specifically and publicly within the group

STAGE 5  ·  Circle Tag: DP-DiscipleMaker
Disciple-Make
“And what you have heard from me in the presence of many witnesses, entrust to faithful men who will be able to teach others also.”  — 2 Timothy 2:2
A Disciple-Maker is not yet a leader. They are a disciple who has begun to invest intentionally in one, two, or three others — walking alongside them through the path, not managing them through a program.
This is the most natural multiplying mechanism in the entire movement. It does not require a platform or a title. It requires a relationship and a commitment to show up consistently.
Jesus modeled this. He invested in twelve. Within the twelve He invested more deeply in three (Peter, James, John). He did not treat all relationships identically — He moved toward those who were ready to go deeper.
What Disciple-Making Looks Like
—  Meeting regularly (weekly or biweekly) with 1–3 people for prayer, accountability, and mission
—  Walking them through the Kingdom Readiness assessment and building a 5I growth plan together
—  Taking them with you on mission — modeling before mobilizing
—  Debriefing their experiences using the XCHANGE question format
—  Praying for them by name, specifically, consistently
—  Being honest about your own growth, struggles, and obedience
A disciple-maker does not need to have all the answers. They need to be one step further down the path and willing to share the journey.
Identifying Disciple-Maker Candidates
Look for disciples who demonstrate:
—  Faithfulness in the Gather and Go stages
—  Consistent engagement in XCHANGE reflection
—  A growing love for people outside the group
—  Willingness to be accountable and to hold others accountable
—  Spiritual hunger that extends beyond the group gathering
When you see these qualities, name them. Say to that person: “I see something in you. Would you be willing to invest in someone else?” That conversation changes lives.
Stage 5 Checklist
For Disciple-Makers:
□  Identify 1–3 people to invest in intentionally
□  Commit to regular, consistent meetings (not programs — relationships)
□  Administer the Kingdom Readiness assessment together
□  Build a 5I growth plan for each person
□  Take them with you on at least one mission experience
□  Debrief every experience using XCHANGE questions
□  Report to your group leader monthly on growth and challenges
□  Complete the Disciple-Maker Assessment at 60 days

STAGE 6  ·  Circle Tag: LD-Emerging · LD-Leader
Lead
“It shall not be so among you. But whoever would be great among you must be your servant, and whoever would be first among you must be your slave.”  — Matthew 20:26–27
Leadership in this movement is not a promotion. It is an increase in responsibility to serve. The leader in Stage 6 has demonstrated consistent character, faithful mission participation, and genuine investment in others. They are now entrusted with stewarding a group, a mission field, or a community of disciples.
Character before competency. Always.
The Leadership Readiness Assessment
Before a disciple is designated as a Leader, their partner leader conducts the Leadership Readiness Assessment. This evaluation includes:
—  Character Review: Humility, teachability, servanthood, faithfulness — evaluated by the leader and affirmed by at least one peer
—  Mission History: Evidence of consistent Go participation and XCHANGE engagement
—  Disciple-Making Fruit: Has this person invested in others? What is the fruit?
—  Accountability Relationships: Are they in an accountability relationship?
—  Leader Recommendation: At least one experienced leader must affirm their readiness
This is not a gatekeeping process. It is a protective process — protecting both the leader being developed and the people they will serve.
The Leadership Mastermind
Leaders in Stage 6 gather quarterly for a Leadership Mastermind using the xchange format:
—  Purpose Question: Why is leadership important? What does it cost?
—  Story Question: Share a leadership high-point from the past quarter
—  Insight Block: Teaching on a specific leadership principle from Scripture
—  Active Learning: Discussion and peer coaching
—  Action Commitment: One specific leadership action before the next mastermind
Leaders do not learn leadership primarily from content. They learn it from one another, through shared experience, honest reflection, and mutual accountability.
Stage 6 Checklist
For emerging and active Leaders:
□  Complete the Leadership Readiness Assessment
□  Receive formal designation from your partner leader and one additional leader
□  Attend quarterly Leadership Masterminds
□  Maintain an active accountability relationship
□  Administer Kingdom Readiness and Spiritual Growth assessments for your disciples
□  Complete your own 5I leadership growth plan
□  Lead at least one full XCHANGE debrief cycle independently

	XCHANGE OPENING QUESTION
Share a moment when you saw God work through your leadership in a way that surprised you.
XCHANGE CLOSING QUESTION
What is one area of your leadership where God is calling you to grow — and what is your next step?



STAGE 7  ·  Circle Tag: LD-Shepherd · LD-LeaderDeveloper
Develop Leaders
“And what you have heard from me in the presence of many witnesses, entrust to faithful men who will be able to teach others also.”  — 2 Timothy 2:2
Stage 7 is where the movement becomes self-sustaining. A Leader Developer is not simply doing ministry — they are raising up others who will do ministry and raise up others still.
Jesus did this with three years and twelve disciples. By Acts 2, those disciples were leading thousands. By Acts 8, the movement had spread beyond Jerusalem. Not through programs — through people who made other people.
What Leader Development Looks Like
—  Identifying Emerging Leaders within your group and investing in them specifically
—  Walking Emerging Leaders through the Leadership Readiness Assessment
—  Facilitating Leadership Masterminds for the leaders in your sphere
—  Meeting one-on-one with each leader monthly for coaching and accountability
—  Preparing leaders to lead their own groups independently
—  Recommending leaders for advancement based on demonstrated character and fruit
Stage 7 Checklist
For Leader Developers:
□  Identify at least 2 Emerging Leaders to invest in
□  Conduct the Leadership Readiness Assessment with each
□  Facilitate quarterly Leadership Mastermind for your leaders
□  Meet monthly with each leader for coaching and accountability
□  Complete the Leader Developer Assessment at 90 days
□  Submit advancement recommendations to city leadership

STAGE 8  ·  Circle Tag: MP-DiscipleMaker · MP-LeaderDeveloper · MP-MovementCatalyst
Multiply
“Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you.”  — Matthew 28:19–20
Multiplication is not the end of the path. It is the path expressing itself fully. A disciple who makes disciples who make disciples is the Great Commission working exactly as Jesus designed it.
Nobody graduates at this stage. Every multiplier remains a disciple, a disciple-maker, a leader, and a developer of leaders. The path spirals upward, never ending.
What Multiplication Looks Like
—  A disciple-maker who is developing 3 people who are each developing 3 people
—  A leader who has launched a new discipleship group from within their existing group
—  A Leader Developer who has identified and deployed a new partner leader
—  A partner organization that has onboarded a new organization into the OneStep PDX network
—  A city where the Kingdom Multiplication Operating System has been replicated from Portland
Launching a New Group
When a group has reached Stage 8 maturity, it is ready to multiply. The process:
—  Identify the new leader (must have completed through Stage 6)
—  Identify 4–8 disciples who will form the new group’s core
—  Conduct the new group’s Shared Purpose opening session
—  Administer Kingdom Readiness assessments for the new group
—  The new leader registers the group in Circle and GoHighLevel
—  The original group leader remains as a Shepherd/mentor for the new leader for 90 days
Stage 8 Checklist
For multiplication:
□  Confirm the new leader has completed Leadership Readiness Assessment
□  Confirm 4–8 core disciples are identified for the new group
□  Conduct new group Shared Purpose session
□  Administer Kingdom Readiness assessments
□  Register new group in Circle and GoHighLevel
□  Establish 90-day mentoring relationship between original and new leader
□  Notify city leadership of new group launch
□  Celebrate — publicly and specifically — what God has done

APPENDIX A
Life Formation Modules
Ministry happens in real life. And real life includes fear, pride, conflict, suffering, forgiveness, discouragement, and leadership challenges. Jesus taught through these situations — He did not wait for His disciples to have their lives together before He engaged with what was actually happening.
These Life Formation Modules give leaders a simple, biblically grounded guide for the most common formation challenges that arise within a discipleship group. Use them as a companion to the XCHANGE debrief whenever a particular theme surfaces.
Module 1: Fear
“Fear not, for I am with you; be not dismayed, for I am your God. I will strengthen you, I will help you, I will uphold you with My righteous right hand.”  — Isaiah 41:10
Fear often masquerades as wisdom, caution, or humility. Help the disciple name what they are actually afraid of — and bring it into the light of God’s presence and promises.
—  What specifically are you afraid of?
—  What does God’s Word say about this situation?
—  What would obedience look like if you were not afraid?
—  What is one step of faith you can take this week?
Module 2: Pride
“God opposes the proud but gives grace to the humble.”  — James 4:6
Pride is often invisible to the person experiencing it. It shows up as defensiveness, comparison, refusal to receive correction, or the need to be right. Address it with grace and truth.
—  Where do you find yourself comparing yourself to others?
—  Is there anyone whose correction or feedback you have been avoiding?
—  What would it look like to receive this situation as a gift from God?
—  Who do you need to go to in humility this week?
Module 3: Conflict
“If your brother sins against you, go and tell him his fault, between you and him alone. If he listens to you, you have gained your brother.”  — Matthew 18:15
Unresolved conflict is one of the primary causes of discipleship group dissolution. Equip your disciples to address conflict directly, humbly, and quickly.
—  What is the actual offense or misunderstanding?
—  Have you gone to this person directly?
—  What is your part in this conflict?
—  What would reconciliation look like — and what is your next step toward it?
Module 4: Suffering
“In the world you will have tribulation. But take heart; I have overcome the world.”  — John 16:33
Suffering that is unaddressed produces either bitterness or despair. Suffering that is brought into the presence of Jesus produces character, depth, and a capacity to comfort others.
—  What are you suffering with right now?
—  How is this affecting your faith? Your relationships? Your mission?
—  Where have you seen God in this suffering?
—  Who can walk through this with you?
Module 5: Forgiveness
“Forgive us our debts, as we also have forgiven our debtors.”  — Matthew 6:12
Unforgiveness is one of the most common barriers to spiritual growth and mission effectiveness. It is also one of the most misunderstood — forgiveness is not the same as reconciliation, trust, or approval.
—  Who do you need to forgive?
—  What is keeping you from forgiving them?
—  What has God forgiven you for?
—  What is one step you can take toward forgiveness this week — even if only in your own heart?
Module 6: Discouragement
“Come to Me, all who are weary and burdened, and I will give you rest.”  — Matthew 11:28
Discouragement often comes after a season of intense effort or a significant disappointment. It can look like withdrawal, numbness, or cynicism. Meet it with presence, not performance.
—  What happened that led to this discouragement?
—  What lie are you tempted to believe about God, yourself, or the mission?
—  What is one thing that is still true, even right now?
—  What does rest look like for you in this season — and are you willing to take it?
Module 7: Leadership Challenges
“Whoever would be great among you must be your servant.”  — Matthew 20:26
Leaders face specific formation challenges: the temptation to lead from status rather than servanthood, to measure success by outcomes rather than faithfulness, or to carry more than God has asked them to carry.
—  What is the hardest part of leadership for you right now?
—  Are you leading from fullness or from depletion?
—  Who is holding you accountable in your leadership?
—  What is one thing you need to lay down or delegate this week?

APPENDIX B
Circle & GoHighLevel Reference
The following tags and pipelines are used in the OneStep PDX digital infrastructure to track each disciple’s journey, facilitate leader communication, and surface advancement readiness. Your Circle administrator will assign these tags as disciples advance through the path.
Circle Tag Reference
	Tag
	Meaning

	KR-Abiding
	Kingdom Readiness: Abiding domain active or completed

	KR-Gospel
	Kingdom Readiness: Gospel Foundation domain active or completed

	KR-Obedience
	Kingdom Readiness: Obedience domain active or completed

	KR-Character
	Kingdom Readiness: Character domain active or completed

	KR-Love
	Kingdom Readiness: Love domain active or completed

	KR-Perseverance
	Kingdom Readiness: Perseverance domain active or completed

	DP-Gather
	Discipleship Path: Active in Gather stage

	DP-Go
	Discipleship Path: Has completed at least one Go experience

	DP-XCHANGE
	Discipleship Path: Has completed at least one full XCHANGE debrief cycle

	DP-Grow
	Discipleship Path: Has active 5I growth plan

	DP-DiscipleMaker
	Discipleship Path: Actively investing in 1–3 others

	LD-Emerging
	Leadership: Identified as Emerging Leader, in formation

	LD-Leader
	Leadership: Deployed leader, stewarding group or mission

	LD-Shepherd
	Leadership: Overseeing multiple leaders

	LD-LeaderDeveloper
	Leadership: Developing other leaders

	MP-DiscipleMaker
	Multiplication: Producing disciple-makers

	MP-LeaderDeveloper
	Multiplication: Producing leaders who develop leaders

	MP-MovementCatalyst
	Multiplication: City-level or multi-city movement leadership



GoHighLevel Pipeline Summary
Pipeline 1 — Kingdom Readiness: Assessment → Growth Plan → Reassessment (90-day cycle)
Pipeline 2 — Discipleship Path: Gather → Mission Participation → XCHANGE → Disciple-Maker
Pipeline 3 — Leadership Development: Nomination → Character Assessment → Leadership Readiness → Mastermind → Deployment
Pipeline 4 — Multiplication: Disciple-Making → Leader Development → New Group Launch

A FINAL WORD TO PARTNER LEADERS
You Are Not Alone in This
You are holding a field manual, not a guarantee. The path ahead will include gatherings that feel flat, mission experiences that feel awkward, disciples who disengage, and moments when you wonder if any of this is working.
Jesus’ disciples felt all of those things. They misunderstood Him. They fell asleep in Gethsemane. They ran when He was arrested. And He stayed with them through all of it — patient, present, and committed to the formation He had begun.
He is the same today. He is with your group. He is ahead of you in Portland. He is already at work in the neighborhoods and lives you have not yet reached.
Your job is not to make the movement happen. Your job is to take the next step — and trust the One who promised that He would build His church, that the gates of hell would not prevail against it, and that He would be with you always, even to the end of the age.
“One step out of fellowship. One step into Portland. For the glory of God and the flourishing of this city.”
“Thy kingdom come, thy will be done, on earth as it is in heaven.”
Matthew 6:10
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